Adult Social Care Select Committee Work Programme 2014-15

Surrey Update

how the Dementia Friendly Surrey programme has become business as
usual across the county.

Date Item Why is this a Scrutiny Item? Contact Officer | Additional
Comments
September 2014
5 Sep Family, Friends and Scrutiny of Services - Family, Friends and Community Support represents | Michelle Head
Community Support a culture shift in the way the Council supports its residents. In Adult Social
Care this means changes to many processes and the project is expected | Rebecca
to deliver significant efficiencies for the Directorate. The Committee Brooker
wishes to scrutinise the progress of the project thus far and hear the
experiences of front-line staff in implementing the new approach. Practitioners
5 Sep Staffing: recruitment Scrutiny of Services — for HR and the service to update the Committee on | Dave Sargeant
and Retention Update | the current position, development of the Workforce Strategy and response | Ken Akers
\ to previous Committee recommendations.
Do Sep Budget Monitoring Scrutiny of Budgets — The Committee will scrutinise the most recent Paul Carey-Kent
~ budget monitoring information.
October 2014
23 Oct Health and Wellbeing — | Scrutiny of Services/Policy Development — the Committee will review the | Jean Boddy,
Older Adults Priority joint work done between the Directorate and the NHS to achieve the Joanne Alner —
Health and Wellbeing priority for older adults in Surrey. NW Surrey CCG
23 Oct Health and Wellbeing — | Scrutiny of Services/Policy Development — the Committee will review the | Helen Atkinson
Prevention Priority work done by Public Health to achieve the Health and Wellbeing priority
for prevention in tandem with the older adults priority.
23 Oct Dementia Friendly Scrutiny of Services — for Adult Social Care to update the Committee on Jen Henderson
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Date Item Why is this a Scrutiny Item? Contact Officer | Additional
Comments
December 2013
4 Dec TBC
4 Dec Budget Monitoring Scrutiny of Budgets — The Committee will scrutinise the most recent Paul Carey-Kent
budget monitoring information.
January 2014
15 Jan Care Act Scrutiny of Services/Policy Development — the Committee seeks an John Woods
Implementation — Self | update on the Directorate’s preparation for the implementation of the Care
funders, Carers Act and in particular its self - funder strategy and services for carers.
J March 2014
D5 March Public Service Scrutiny of Services — As part of a national drive, the Directorate initiated | Anne Butler, HSC
5 Transformation a project in January 2013 to create dementia-friendly communities. The Robert Cayzar involvement
Network: Health and Committee will scrutinise progress and performance on this project one
Social Care Integration | year on.
5 March Budget Monitoring Scrutiny of Budgets — The Committee will scrutinise the most recent Paul Carey-Kent
budget monitoring information.
May 2014
14 May Safeguarding Scrutiny of Services/Policy Development TBC
June 2014
25 June Budget Monitoring Scrutiny of Budgets — The Committee will scrutinise the most recent Paul Carey-Kent

budget monitoring information.
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Date Item Why is this a Scrutiny Item? Contact Officer | Additional
Comments
25 June Social Care Debt Scrutiny of Services — The Committee will scrutinise the most recent Paul Carey-Kent
social care debt information. Reducing social care debt is a priority for the
Committee.
Task and Working Groups
Group Membership Purpose Reporting dates

Family, Friends and
Community Support working
group

Margaret Hicks, Fiona White

To track project outcomes and

deliverables for the Family, Friends

and Community Support agenda

SBetter Care Fund MRG (Joint

®with Health Scrutiny)

INN
(O

Margaret Hicks, Fiona White

Scrutinise impact of BCF plans on
services and finances and oversee

risks

October 2014
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